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Introduction

Hello and thanks for your interest in the BP2W (“An Even Better Place to Work”) Employee Engagement
& Leadership Development program.

This brief informational package will highlight some key features of this online, self-managed system and
can be used as a reference point for future discussion.

"in addition to redefining the survey process, they also
bridge the gap from the data analytics to the actions

Hopefully, you and your Organization are (or
have plans for) doing a lot of innovative things

. necessary to improve culture & team dynamics"
around Engagement, Leadership, Culture, and

the overall Employee Experience. George Laroque - HR Advisor, Influencer & Speaker
H#HRWINS

I’'m pretty sure our unique approach and
program can help with this...

...so sure in fact that we will give you a Risk-Free 60 day trial of BP2W for up to 50 of your employees.

This Employee Engagement, Leadership Development, and Culture Improvement program is very
different from the traditional approach to confronting these pressing concerns and issues.

With BP2W, it is the employees who drive the

"it’s both top-down AND bottom-up. It works L o
ongoing initiative and are therefore engaged with it

for the business & for the individual too."
immediately. At the same time, management

Sarah Cooper - Head of HR (BAE Systems) (including HR) retains oversight and leadership...but
without the administrative overhead.

For a demonstration of the program | would be delighted to set something up online...and/or you can
take a tour of it via our website;

3-minute introductory overview at https://optimawork.com/bp2w-intro

®
0.0

®
0.0

20-minute demonstration at https://optimawork.com/bp2w-demo

We hope you take a few minutes to go through this document and/or look at our videos, and we look
forward to speaking and working with you to help you become A Better Place to Work.

Best Regards

JJ éc ¢ %AW'E/C

Shea Heaver

Founder & CEO
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https://optimawork.com/bp2w-intro
https://optimawork.com/bp2w-demo
https://larocqueinc.com/

Getting Started

Logging In
We will provide you with the login URL for you to distribute to your employees, use as a link on your
company intranet or even set up a custom redirect such as www.yourcompanynamehere.com/bp2w

Each user has a unique login (usually email) and password.
Because BP2W is a hosted solution, the employee can log in from work, home or other location.

The login process is the same on desktop/widescreen devices as it is on mobile devices

VALUED PEOPLE

anevenbetterplacetowork

11:48 % 0 O .4 B98%

@ https:/live.bp2w.com

Email Address | your_email@your_company.com aneven better place to UJOI'k

Pazsword  seseses

your_email@your_company.co

Address

Password — ssseses
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Navigation
The easy-to-use navigation menu is displayed on the left side of each screen within the BP2W program.

On desktop/widescreen devices it is on the left of the screen while it is accessed via a dropdown on
mobile devices (as shown below)

Depending on the level of access granted to an individual user they may not see all the options.

The menus displayed below are of an advanced user such as executive, human resources professional,
team leader, etc... with full access to all areas of BP2W

Help & Tutori (2] Steve Rogers (Division Leader)
Default Team: American Leaders

VALUED PEOPLE

Reports B

Action Prompts F il . 4091%

Dashboard

Diagnostic > C...-J. bp UJ Steve Rogers
Start typing to filter the options available )
Activities >
Division - America .
e N Help & Tutorials
. America
esources
Dashboard

Tools Team membersare | cap be open

willing to negotiate  3nd honest

| feel confident in deall th

ezt eel confident in ealzgrmm . . .Mysl Re pOrtS )

Any conflicts | have are
resolved satisfactorily o

Conflict is dealt with - not .
avoised Action Prompts

linitiate conversations
about my nesds *

andla:i:g:;zt}:i%?gzg ) L% BURSEY  Diccnostic

New Diagnostic
Diagnastic Charts
Average Scores
Diagnostic Completions

Progress Summary

Comparisan Charts

< @ u
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Dashboard

When an advanced user (Management, HR, etc...) logs in to the dashboard they are presented with a
dashboard that provides a synopsis of the overall ‘health’ of the organization showing average scores,
enterprise-wide polar chart, activities & goals analysis, etc...

Dashboard

Start typing to filter the options availsble

I Division - America v

Team members are | can he open v Rank
willing to negatiste  and honest Team/Division Chart Mg | IR | e
| feel confident in dealing with .
flict o M b My suggestions are welcomed America CAREN-]

Any conflicts | have are
resolved satisfactorily «

Conflict is dealt with - not

To dispisy average snd minimum 23m
» |canchallenge resuis click toe sporopriste chack Soxes.

avoided *
{ i " Forzcesreriew of onesstofresults
mlut: mam: » Feedback is encouraged mmErQuErthE mEmE
| have the support
and suthority to make | receive regular,
decisions * constructive feedback

| feel free to talk

about difficult

issues

lam

encouraged to

take the »
initiative

| feel confident in

desling with  »

differences

| feel free to give
© fosdbadk o

-w | feel able to ask
for feedback

* People take me
seriously

| feel understood and
accepted

-
| get the appreciation | nesd

Differences in style and * * My strengths & abiliti
opinion are welcormed ,.Lsm"f.', 2 pototd
| have the time to do guality L ¢ | enjoy coming o work

wark | have the My work

tools to do makes 3
quality work  significant
cantribution

compesors
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The Diagnostic

The Satisfaction @ Work Indicator is dramatically different from traditional, annual employee surveys

and takes just minutes to complete.

It asks 28 simple questions about the employee’s needs and NOT about their boss or the organization.
This ensures the results and improvement efforts are focused at the local level rather than seeking a

one-size-fits-all answer.

Satisfaction @ Work

(31

{81
Mast of the time
Sometimes
Veryinfregquentdy

I have the tools to do quality work

In my team, | feel encouraged to give and receive feedback

| enjoy coming to work

My strengths, abilities and knowledge are recognised and utilised
| feel able to ask for feedback from my colleagues

| get the support | need from my team

When necessary, | initiate conversations about my needs and concerns

Another major differentiator from traditional surveys is that the employee sees their own scores and
the average of their teams (via the Polar Chart shown on the next page) as soon as they click the Save
button. This ensures they become instantly engaged in the program rather than waiting months to
have a company-wide message delivered to them from management or HR.

Naturally, this also dramatically reduces the administrative overhead on HR or management who no

longer need to wade through mountains of data.
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The Polar Chart

The Satisfaction @ Work chart provides an up-to-date, interactive and clear indication of staff
satisfaction levels across the seven indicators at any level — individual, team, department, entire
organization, etc...

By making this chart a Performance Objective for team leaders, the organization is showing its
commitment to staff satisfaction and engagement, which leads to higher productivity.

Diagnostic charts

Diagnostic Charts - Satisfaction @ Work

Team membersare | canbe n Score 1 I
willing to negotiate  ang honog Personal Chart [ g:::r
Heel contdent iy dea"zgrmi?( & .My suggestions are welcomed American Leaders (/] >}
mg&x&%‘; S , | can express my needs World Leaders (>}
2 ¥ Tt Avg. | Min.
Conficis dealt with-not. , | can challenge Team/Division Chart Pl =l P
| initiate conversations ) A Feed| he New Wond CHIERE)
about my needs  * . backis encouraged " pmerica EHEEREG)
1 have the support — . American Leaders EREERE)
and authority to make receive r ar,
tydecisions b constructi;re?‘ dback | World Leaders ERIEERE-)

| feel free to talk To displsy aversge and minimum team

about difficult o |feelfreetogive : )
issues feedback results click the appropriate check
lam boxes. For s clearer view of one set of
encouraged to Fiedt bt inadk B o
take the . results, hover over the name.
initiative for feedback

| feel confident in
dealingwith o

3 = People take me
differences i

Q seriousl
s’ y
| feel understood and

o
accepted ) * |getthe support! need

from my team
My needs are taken «

seriously | get the appreciation | need
Differences in styleand * . R
opinion are welcomed P - » mggn??shs S:ahiijtes are
| have the time to do quality L ® 1 enjoy coming to work

| have the My work
tools to do makes a
quality work  significant
contribution
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Progress Reporting

One of the key features of BP2W is that it is an ongoing and continuous improvement program rather

than a point-in-time (usually annually) opinion survey.

The progress reports in the system allow tracking at various levels to see how the program is helping to
improve motivation, engagement, leadership, and culture at all levels throughout the organization.

Progress charts

Team members are
willing to negotiate

| feel confident in dealing with

i
Any conflicts | have are conficte

resolved satisfactorily «
Conflict is deait with - not
avoided

linitiate conversations
bout my needs *
1 have the support
and authority to make
decisions

I feel free to talk
about difficult
issues
lam
encouraged to
take the
initiative
| feel confident in
dealingwith «
differences

| feel understood and
accepted

My needs are taken
seriously

Differencesin styleand *
opinion are weicomed
| have the time to do quality 8

Work | have

tools te
quality v

| can be open oo
and hong:[ Team/Division Chart Avg. | Min, Ra““‘,
: Sales 5 | @ |Order|

14 .My suggestions are welcomed

, | can express my needs Current |@|@| © |
e i 02/28/19 B8 \
» | can challenge 11/30/18 |@ | @ |
» Feedback is encouraged it AL J

To displsy aversge and minimum team
| receive regular,

o cons e feedback results click the appropriate check

boxes. For & clearer view of one set of

1 feel free to give results, hover over the name.
feedback

« |feel able to ask
for feedback

= People take me
seriously

*® 1get the support | need
from my team

Start Date End Date

‘ November 30 2018 v

» Refresh Report

Current v

Progress Charts

‘ Hierarchy Order w | Rank Order w

> World Leaders Leader: Jean Monnet

L3 Completions
LY Average Score

LY Openness

]
H
o
(=]

o
Ed
&
=
=]

> America  Leader: Steve Rogers  Owner: Rosa Parks

#

> American Leaders Leader: Steve Rogers
America

» California Leader: Clint Eastwood ~ Owner: Claudia Schiffer
America

> California Leaders  Leader: Clint Eastwood
America - California

¥ Human Resources- CA  Leader: Rosa Parks
America - California

» Marketing  Leader: Claudia Schiffer
America - California

Operations  Leader: James Madison
America - California

» Sales  Leader: Harriet Tubman )
America - California

[ Feedback

L3 Feeling Valued
LY Motivation

(¥ Ownership

L3 Difference
L3 Conflict

o
o
o
=1
e
=1
=
o
=]

o
e
=

I
i
I
&
o
o

02
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Built-In Activities

Another unique element of BP2w is that the mechanisms to make highly targetted improvements are
included within the program. The built-in activities are short (20-30 minute) initiatives that can be

done as part of monthly team meetings, lunch-n-learn sessions or as needed.

It really is an ‘on your schedule’ approach to improving organizational culture, leadership, relationships,

and engagement.

Activity schedule

American Leaders - Activity Schedule (2]

Change Default Team »

results.

New Activity »

® Show Completed Activities

Below is a list of activities that have been scheduled for your team.
When you press New Activity the system will prompt with the most relevant activity to improve your team's

Edit the activity by pressing the [ button. You can change the date, mark the activity as completad and write 3 raview.

Date - | Indicator Activity Facilitator Edit
04/10/19 Openness Surprise Surprise Susanne z
03/12/19 Conflict Stress @ Work Mike z
02/10/19 Motivation The Perfect Job Michelle z
01/07/19 Feeling Valuad Self-Esteem Game Samir z

QuickT®

Fa(:\\\\aﬂn
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Personal and Team Goals
The outcome of the Activities and Diagnostics review is to establish goals at the individual and team
level, thus ensuring the participants have objectives to work towards.

The personal goals (just like the diagnostic scores) are confidential to the individual, while all team

members see and partake in team goals.

Personal goals

American Leaders - Personal Goals (2]

Change Default Team »

New Goal »

These goals are confidential to you.

@ show Completed Goals

Date | Goal # | Indicator ® | Edit
04/22/19 To avoid conflict by communicating more with each other Conflict z
03/20/119 To remind myself of the positives of working in this job. Maotivation B’
01/31119 To have more 'me’ time outside of work. Feeling Valued B’

Team goals

American Leaders - Team Goals (2]

Change Default Team »

Team goals are visible to everyone in your team and leaders higher up in the arganization

® Show Completed Goals

02/01/19

We agreed to find opportunities to appreciate each other more regularly

Feeling Valued | Whaole team

Date ~| Goal Indicator | Lerson Edit
Responsible

04/13/19 | All came to an agreement that the actions to take away are to consider everyone’s... Conflict Whole team z

03/01/19 | To provide Facts and Stats to SMT on a monthly basis. In relation to HR and BP2W Maotivation Lee g
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Prop Box
While everything needed to run the activities in included online and available to print where necessary
(most are PDFs), we can provide a prop box filled with workbooks, flashcards, posters, notes, etc...

Your organization may find it useful to have some of these in different locations (possibly held by the
local HR entity) that teams can use as needed when running activities.

Engagement Activities

Feeling Valued

tter Place to Work™
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Testimonials

"This is a no-brainer: Every leader, every CEO wants engaged employees. After all, an engaged
employee is a happy employee, and happy employees produce. [BP2W] offers just that. ... It even
offers individual- and team-building activities to improve any weak spots."

Entrepreneur (online edition) — Jeff Boss — Leadership Team Coach, Author, Speaker

"What stood out about their program is that in addition to redefining the survey process, they also
bridge the gap from the data analytics to the actions necessary to improve culture & team dynamics"

#HRWINS — George Laroque — HR Advisor, Influencer and Speaker

"This a wonderful tool, easy to apply and just makes plain common sense - ingenious!"
NHS - Jenni Jones - Head of Organization Development

"A powerful, innovative way to engage staff - we got some very important issues onto the table."
Sony - Trisha Western - Head of Training & Development

"jt’s both top-down AND bottom-up. It works for the business & for the individual too."
BAE Systems - Sarah Cooper - Head of HR

"The program had a real impact on the bottom line"
Siemens Traffic - Karen Meaden - Organizational Development

"our people who were not ‘natural’ leaders, have benefited enormously from this program."
Maritime Coastguard Agency - Ken Gordon - Head of Training

“provided me & my team with the tools to measure where we are & more importantly how we move
forward. . ... Over time the culture of ownership and accountability has grown to a point where the
needs of each other are understood & respected & allow room to create solutions where needed"

Yorkshire Water - Vicky Farrell - Team Leader

"I think it is a great program . . . | love the fact that people have to take ownership of the
issues/problems that arise and make goals to resolve them."

Safe Move - Melody Thwaite - Senior Advisor
"Great value to the business."

Uniqg Foods - Lochlain Feeley - Managing Director
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http://www.entrepreneur.com/article/250666

